
AI Readiness Workshop
A practical, business-first session to identify high-ROI AI opportunities and define a clear, secure
path forward.
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What This Workshop Is

The AI Readiness Workshop is a 60–90 minute working session designed for business and operational leaders. It
helps organizations move beyond AI ideas and pilots by identifying where AI can create measurable value—while
addressing risk, security, and execution readiness early.

What We Cover Together

• Business priorities: KPIs, cost pressures, growth goals, and constraints
• Core workflows: Where time, errors, or handoffs slow performance
• Data & systems: Availability, integration realities, and access rules
• AI opportunities: Practical use cases scored by impact vs. effort
• Risk & governance: Security, privacy, compliance, and adoption considerations

What You Walk Away With

• A prioritized AI opportunity shortlist tied to business outcomes
• A high-level AI readiness snapshot across data, systems, and risk
• Clear recommended next steps, including a scoped AI Blueprint engagement if appropriate

Why Get IT Sense

Get IT Sense (GIS) provides a neutral, business-led approach to AI strategy—focused on outcomes, vendor
independence, and responsible execution. We help organizations build secure foundations before investing in
tools or long-term programs.

Schedule your free AI Readiness Workshop
Turn uncertainty into a clear, actionable plan.


